(Revised as of 9/13/2023)

WHISTLEBLOWER
POLICY OF
THE DIOCESE OF BUFFALO, N.Y.

The Diocese of Buffalo, N.Y. (“Corporation”) is committed to upholding the highest
standards of ethical, moral, and legal business conduct and transparency through open
communication.

This Whistleblower Policy is intended to encourage Trustees, officers (including
administrative officers), clergy, religious, committee members, parishioners, employees, and
volunteers to come forward on a timely basis and report, without fear of intimidation, harassment,
discrimination, retaliation, or adverse employment consequences, any action or suspected action that
is potentially illegal, fraudulent, or is in violation of any adopted policy of the Corporation,
including, but not limited to, the Corporation’s Code of Conduct and the policy for Protecting God’s
Children, as the same may be amended from time to time.

An employee or volunteer should promptly report the suspected or actual violation to his/her
supervisor who, in turn, must notify the Vicar General. Trustees and officers should promptly report
the suspected or actual violation directly to the Vicar General. Appropriate resolution of the
complaints and effective remedial action oftentimes is possible only when suspected violations are
promptly filed. If the employee or volunteer is uncomfortable or otherwise reluctant to report to
his/her supervisor, then the suspected or actual violation can be reported to the next highest level of
management who, in turn, must notify the Vicar General. The individual can always notify the Vicar
General directly. The individual must report the suspected or actual violation in writing on the
Whistleblower Reporting Form attached as Appendix A and should include his/her identity to facilitate
proper and prompt investigation allowing the Diocese to obtain any additional information or
clarification needed. Alternatively, an individual can elect to submit an anonymous complaint
delineating the facts of a suspected violation including the name of the alleged offender(s), date of the
incident(s), description of the incident(s), and names of witnesses to the incident(s). Anonymous
complaints may not permit as thorough an investigation as would otherwise be permitted by
additional follow up. In consultation with the chairperson of the Audit and Compliance Committee of
the Board of Trustees (“Audit Committee”), the Vicar General shall promptly conduct an appropriate
investigation of any report. If the investigation establishes that a violation of law, external regulation,
or any adopted policy of the Corporation has occurred, then the Audit Committee shall determine the
appropriate action based upon law and corporate policy, up to and including civil or criminal
prosecution.

The Diocese has implemented a fraud reporting system through a toll-free hotline or web-site
through an independent, third-party company EthicsPoint®. This fraud reporting system, available in
both English and Spanish, provides a confidential method of reporting financial, accounting and
auditing concerns. All reports are taken seriously, promptly investigated, and when requested,
anonymity is provided. Reports may be filed confidentially and anonymously via either the telephone
or the Internet. Self-identification is available but not required. Complaints are required to delineate
the facts of a suspected violation including the name of the alleged offender(s), date of the incident(s),



description of the incident(s), and names of witnesses to the incident(s). The report is forwarded to a
Case Manager for the Diocese who investigates or refers to the appropriate personnel for investigation.
If the investigation of the Ethics Point complaint a establishes fraud or embezzlement, the Director of
Internal Audit will consult with the proper Diocesan officials and consultants, as necessary, to discern
appropriate actions to pursue in light of canonical, civil and criminal statutes, the nature of the
allegation and other significant. If the investigation establishes a violation of law (other than fraud or
embezzlement), external regulation, or any adopted policy of the Corporation has occurred, then the
Diocese in consultation with the Audit Committee shall determine the appropriate action based upon
law and corporate policy, up to and including civil or criminal prosecution.

Reports will be kept confidential to the extent possible consistent with the need to conduct an
adequate investigation and prevent or correct suspected violation(s). The Vicar General shall disclose
information relating to a report with those who have a need to know so that he can conduct an
effective investigation and determine what action to take based on the results of any such
investigation. Complaints will be kept as confidential as possible as is consistent with a thorough
investigation and applicable laws. To the extent complaints made under this policy implicate criminal
conduct the Diocese may be required to contact and cooperate with appropriate law enforcement
authorities.

No Trustee, officer (including administrative officers), clergy, religious, committee
member, employee, parishioner, or volunteer of the Corporation who in good faith reports any
action or suspected action that is illegal, fraudulent, or in violation of any adopted policy of the
Corporation shall suffer intimidation, harassment, discrimination, retaliation, or, in the case of
employees, adverse employment consequence.

Any individual who files a report concerning a suspected or actual violation must do so in
good faith. The Corporation will impose appropriate discipline against any person found to have
knowingly made a report in bad faith, up to and including termination of employment, or other legal
means, in order to protect the reputation of the Corporation and members of its staff.

Anyone who retaliates against any individual who has made a report in good faith will be
subject to disciplinary action up to and including termination of employment or in the case of a non-
employee up to and including termination of the existing relationship.

The Audit and Compliance Committee shall oversee the adoption of, implementation of, and
compliance with this Whistleblower Policy.

The Vicar General shall administer this policy and report to the Audit and Compliance
Committee on matters relating to the policy. A copy of this Whistleblower Policy shall be distributed
to all Trustees, officers (including administrative officers), committee members, and employees, and
to all volunteers who provide substantial services to the organization, at the time of appointment or
hiring and annually thereafter.



Appendix A
CONFIDENTIAL

THE DIOCESE OF BUFFALO
WHISTLEBLOWER REPORTING FORM

Date of Report:

REPORTER'S CONTACT INFORMATION: Do not complete if you wish to remain anonymous
Name Position/Title

Dept/Location Work #

Home Address Home/cell #

Best time to reach you Email

Preferable method of communication:

PERSON AGAINST WHOM THE REPORT OF ACTUAL OR SUSPECTED WRONGFUL

CONDUCT IS BEING MADE: If more than one, please complete additional form(s).
Name Position/Title

Dept/Location (if applicable) Phone # (if known)

WITNESS(ES) TO ACTUAL OR SUSPECTED WRONGFUL CONDUCT:

Attach additional sheets if necessary.

Name Position/Title
Dept/Location Phone # (if known)
Name Position/Title
Dept/Location Phone # (if known)

Continued on Next Page

The Whistleblower Reporting Form provides an avenue for all trustees, officers (including administrative officers),
committee members, employees, and volunteers to report actual or suspected wrongful conduct without fear of retaliation.
Please refer to the Whistleblower Policy for additional information.



DESCRIPTION OF KNOWN OR SUSPECTED WRONGFUL CONDUCT: (Please be as specific
as possible including who, what, where, when, and how?)

Attach additional sheets of paper if necessary.

Return completed form to:

Vicar General

Vicar General:

Date Received:

The Whistleblower Reporting Form provides an avenue for all trustees, officers, committee members, employees, and
volunteers to report actual or suspected wrongful conduct without fear of retaliation.
Please refer to the Whistleblower Policy for additional information.
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